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1.. The Hungarian Planning Office was established 1 August 1947 under the 

jurisdiction of the National Planning Board*, an advisory body of 12 members*, 
which was dissolved in November 194$ although thP- > Board's mandate does 
not legally expire until 1 August 1950, Kmerie VAJDA, former Social 
Democrat now a member of the Hungarian Communist Party * was president of the 
National Planning Office from the date of its establishment until June 1949 
when he was replaced by Zoltan VAS* former General Secretary of the Supreme 
Economic Council,:, Lajos HAMATHT* Smallholder * was vice-president of this 
office until April 1949 when the post was abolished 0 Andor HEBEI* Com- 
munist* was general secretary of the Planning Office until November 194$ 
when this position was also abolished 0 Dr ct Gjmla ZSIGMQND, member of the 
National Peasants 3 Party, was assistant general secretary until November 
194$ when he was replaced by Engr 0 Gyoergy KOLOZS* a Communist,, K0L0ZS held 
this post until Juno 1949* when VAS succeeded VAJDA as president of the 
National Planning Office*, and named K0L0ZS as his . deputy ... 


Organisation of the Planning Offi ce 

2., In April 1949* the Planning Office was divided into the following departments: 


Economic and Statistics 

Material 


Cooperative 

0 oraauni cat i ons 

Industrial 

Trade 


Agricultural ' 

Control 


Finance 

Personnel 


Social 

■ Autonomies 

(property and enterprises 

Cultural- 

Press 

owned by various local com* 

Military 

Auxiliary 

muni ties prior to nationaliza- 

Building 


tion) 


Since June 1949* when VAS acceded to the presidency of the Planning Office* 
the Economic and Statistics * Cooperative* and Autonond^j^ departments and perhaps 
the Press Department have become primary departments,/ it is not known precisely 
how the other departments are subordinated to these so-called primary depart- 
ments o VAS added a Labor Department and* it is assumed* a Juridical Depart- 
ment, to parallel a similar unit of the Supreme Economic . Council* 
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Bconoai c a nd Stati stic a_J^p artme n t 

3 The Economics and -Statistics Department is charged with preparation of 
general economic plans for the Hungarian Government;’ coordination and 
integration of provisional and temporary plans prepared in detail by 
various branches of industry with an over-all national plan; collection 
of general statistics on economic developments and accompli shments, and 
supervision of computing and distribution of the national incoma » 

ho A former Social«4>emocrat, L&szld TIMAIi, who was at one time member of the 
Supreme Economic Council and the National Planning Board, was chief of the 
Economics and Statistics Department from April 1948 until April 1949, 

Although TIMAKj as chief of this department, was delegated responsibility 
for outlining the Hungarian Five-Year Plan, two young men in the Communist 
Party counterpart office of the Economics and Statistics Department P 
Ferenc ZALA and Peter MANDXj issued directives which took precedence over 
those of VAJDA, president of the Planning Office and member of the Supreme 
Political Executive t , 

TIMAR was fired immediately after the Five Tear Plan was 
announced by the Hungarian Government, A Communist, Mrs 0 Aladar MOD, 
who is also head of the Planning Office Cooperative Department, succeeded 
TISIaR as chief of the Economics and Statistics Department* Although Mrs* 

MOD worked under BERET 5 s supervision on preparation of the Hungarian 

Three Year Plan, she has no professional qualifications for the offices she now 

holds,, 

C oopera ti y e De partment 

6o The Cooperative Department was established in January 1949* shortly after 
the Mutual Assistance Council was organized in Moscow, to foster cooperation 
with planning bodies of other Peoples Democracies c When Istv^n FHISS, first 
chief of the Cooperative Department was sent to Moscow to represent Hungary 
on the Mutual Assistance Council, Mrs*, Aladar MOD was put in" charge of this 
department * Every two weeks this department issued an information pamphlet 
containing all data published on the planned economy of eastern bloc courr* 
tries with the exception of the Soviet Union* 

7 «• To the best of source ff s knowledge, no positive gains were raad«» by the Co- 
operative Department in the way of cooperation with the Peopled Democracies, 
except for an agreement with Poland to use a standard method to compute 
national income and to collect the same types of statistical data. At the 
same time, plans were made to build a coking furnace in Hungary for Polish 
coal and an aluminum factory in Poland for Hungarian bauxite. The Pole® 
suggested that they own. the factory in Hungary and the Hungarians own the 
aluminum plant* BEBEI opposed this proposal and consequently an agreement 
was reached whereby these plants, after completion, would be owned by the 
country in which they were located and contracts would be drawn up govern- 
ing the exchange of their products* 

Iggju stria! De partment 


B-, The industrial Department was established to work out from the over-all 

plans details for various industrial branches* Since the Industrial Depart- 
ment .was responsible for fulfillment of the Three-Year Plan, a considerable 
amount of friction existed between this department and the Ministry of 
Industry* Maty as RAK03.I insisted that this department handle planning 
only ?; and that control of industry and fulfillment of production quotas 
prescribed by the Plan be the responsibility of the Ministry of Industry* 
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Engr, Tibor ADOBJAN, 2 former employee of the U.s. -owned Standard Electric 
works and a member of the Hungarian Communist Party since 1945 flr jf h 6 

was chief of this department until April 1949 when he was replaced bf KOIO^s 
deputy president of the Planning Office. ^ptac.d oj KOIDZS, 

The department is divided Into the following divisions: 

Col!n?^t e r?i T t- 10r! Is 'directed by Engr. Gabor ”, AJOB-MABOTHT, a non- 
Com i lf it r ° f . /ik '\ 3 " AJ0H » formor President of the Supreme 

BwwSLahuaS l, “ nB8r “ n f e ?P loa Court » KAJ01WIAHPTHX»8 deputy in 
toeric HANSAuI, a young mining engineer who has been expelled from 
the Communist Party because he joined the Nazi Party in 1944, 

b ° tpttwr 311 ^ 37 ® nd EeaVy Iadu3ts 'y Division is directed by iwr. 
£?!™\ a German expert of Swabian origin, who is not a Cominunist- 
ia deputy, Boland KISKaitTHY, a non-Conanunist, is not popular with 
r arias : bUt haa wanagod to 1-etain his position. Source 

KTqVACTW 0 h i0,1 ' 1 h 8 1113 ci ® partu:ce from Hungary, that such persons as 
KISMAKTHY have bean replaced by industrial workers* 

°* Jhe^iectrical Industry Division ie directed by iingr. Istv^n BOEHM 
(not to 00 confused with the -son of .Vilhelm BOEHM of the same sur~ 

Offi'e' n l J*?.’ SS a ’ e most ' ^’Pioyees in the Planning 

uiiive, u uf oo-called oourgeois origin,, BOEHM is a Communist 
who seems to oe a faithful but undemonstrative Party follower, ’ 

d. The Materials and Construction Division is directed by one «*EBBSTYE« 
whose background and political attitude is similar to BO^f L ’ 
men are between 32 and 36 years of age,, 

G ° Lumb0 f Diviaion is directed by Lajos CZAGANX, who is about 30 years 

of^he Pl^r C rrr UraS o ° f proletarian CZAGANY was secretary 

pfrtv ^ ,rXy Or ® anizatlon and is now a member of the 

CZAgIhY !nn»ir “ u la f ling 0ffice handling personnel problems. 
OZAuANx appears to be simple arid rather crude,, 

f ° one 'sFWT le Jn dU f try T Di ^w i0n is directed li -' an uneducated Communist, 
a”so uneducated Li XM P^fessor in Cy3r. His deputy, SIUCR, is 
Om c r^loyeL! 33 l0yal t0 th * ?arty “ a»at Planning 

g ° BERFT e LL^Lf“ dU i try ? i y i£ion is und3r the supervision of Pater V4LYI, 
BURS I j bfeciinlc&l assistant at the University o'" Budanest At nnp + 

~ f rmstp, factory in Slow, torn:?., nm, «ho S .tat’ 

cLSL*t ■ °* Party " Itor «• »- .«*•• i»v. ,V:r£r 

The chemical Industry Division is supervised by August SIITON fP'nw 

£“ 8dtte u 0mmniSt Palty SOiaeti - **»« 1930 and I946 Ln hLtt, 

tLi», f° ut 3 , 5 years old > * rather stupid but active Partv 

. T ’ BIh.fAI.AN, is a prominent emojoyee of e lar<»e 

chemcal fim. BITS ALAN is stupid but cunning, andLov si^ S, ex- 
.pulsion frcm the *arty is allegedly anti-Communist. 

in. The Agricultural Industries Division is directed by Ist.v a ',, SOLT form, 
employee of the Hungarian Commercial Bank,, SOLT seems to !- e a £at£T 
unenthusiastic Communis t s * a t! '* 
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Agricult ural Department 

10 o The Agricultural Department 5 a functions' parallel those of the Industrial 

Department, Joasef HAJAS* a former civil servant and member of the National 
Peasants 9 Party, was in charge of this department until recently when he 
was removed from this posh* HAJAS* surname was originally. VOEGtSL; he is 
of Gorman origin*, 


Const rucjtionJDgg art men t 

llo The Construction Department coordinates build:lng construction programs 
under supervision of Engr 0 Andor LEKAI, an able but rather cautious marie 
LEKAI, a member of the Smallholders Party , was never popular with the 
Communists and VAS eventually fired him- His present whereabouts and 
the name of his successor are not known to source 0 


Finance D gP ^rtg^nt 

12 o The Finance Department supervises the Investment Bank and handled all 

financial aspects and problems of the Three and Five Year Plan a » It was 
supervised until June 1949 by Dr.., Laszlo CEIHJAK, a former Smallholder 
who is now a Gonuaualstg Although GZIRJAK is an able man, he could not 
cope with all the problems of this department and was replaced by Dr u B4la 
CZIKOS-NAGYo 

Spc ia l i De pa r Inte nt 

13c Th© Social Department handles investments for social welfare enterprises, 
loOo medical clinics, workers 3 summer resorts and similar projects , under 
the direction of Dr a Oscar 50I..T, a Communist physician of Swabian origin* 

Cultura l Depa rtgjgnt . 

.14© The Cultural Depart merit, charged with planning for cultural institutions, 
is directed by Dr, Annie VAHJAS, a 30 -year-old widow whose husband was 
killed by the Germans . ■ VARJAS is very intelligent and seems to be faith™ ■ 
ful to the Party, although her cultural background is strictly rfest 
Europe an o 

M ilitary De p art ment 

15 « The Military Department uses the cover name "Betriebswiseenschaftliche 

Abteilung” and. works under strict secrecy on matters affecting investment 
and production for military purposes „ The first supervisor of this de- 
partment was one KANDG, an insignificant and ignorant 30 to 35 year old 
Major,, During the summer of 1949, he was replaced by a rather uneducated 
but reliable Communis t named GABOR, who at one time was secretary of a 
committee for labor planning.. 



16 o The Material 'Department* s task is the coordination of production, con- 
sumption, export, import and distribution of raw materials and other 
commodities* Mrs, Lajos iiAJKX, wife of a Colonel in the Ministry of 
war s was head of this department until VAS fired her., Mrs. EAJKI is 
believed to have been a Social Democrat and to have joined the Communist 
Party when, the two parties merged » She occasionally expressed hostility 
toward^, the Communists, but nonetheless tried to maintain a semblance of 
Party loyalty^. VAS appointed as ’her successor, Lajos NAC4AI, an uneducated' 
■veteran Communist, who allegedly is fond of intrigue.* 
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C^m munic atio n s^ ^ ;oart|ne4?.t 

14 « This department Is charged with planning for the entire national communi- 
cations system© Max VILLA NY, an extremely stupid 5 5 -year -old engineer, 
former Social Democrat, now a Communist, was in charge of this department 
when VAJDA was he~d of the Planning Office© VA3 fired VILLA NIL, The 
name of his successor and his present whereabouts are not known to source <, 

Trade Department 



15 o The Trad© Department prepares all domestic and foreign trade plans© 

L&szlo ADAM, economic editor of Nepszava and one of VAJDA 5 s favorites 9 
was in charge of this department until VAS took over the Planning Office© 

VAS transferred Tama a SUGAR, a 27 to 30 year old former Social Democrat, 

■ from the Ministry of Trade to replace ADAM© 

Control Departme nt 

16 o The Control Department is an inspection unit of the Planning Office, 
responsible for checking the proper functioning of all Planning Office 
departments,, Miss vSari KISS* a very intelligent, well educated woman 
and BEftSPs former secretary, was appointed head of the Control Depart- 
ment when ESR&I was named Secretary of State for Foreign Affairs in 
November 194# o 

Per sonn el Department 

17 6 Mrs,, Sandor A FOR, daughter of a Calvinist Minister and second secretary 
to BiSRbl, was head of the Personnel Department until April 1949* when 
V AS removed her and appointed one SZABO, a 45 to 50 year old proletarian© 

1 Mr So APQR, a rather ignorant woman, is now training in a Communist Party 
school o 

Department for Autonomies 

13© This department controls investment funds of the autonomies section 

and endeavors to see that these funds are equitably allocated throughout 
all sections of the country* It is directed by Henry LK0KVKI, a Com- 
munist who loudly proclaims his loyalty but may not be a faithful Party 
follower o 

Press Departmen t 

X9o Afhen VADJA was head of the Planning Office, the Press Department was 

directed by Gyoergy T'ARXOS, a veteran Communist, who has had a '•western" 
education and may be a disillusioned Party member* MARK OS has now been 
replaced by his former deputy RANKI, an outspoken Communist professor,, 

RANKI is one of Mrs* VARJAS l? favorites and an opportunist* 

Auxiliary Department 

20 * The Auxiliary Department is a service unit, whidi controls the Planning Office 
mail, archives, and disbursement. ULHCZKL, a Communist who still wears the 
national Boeskai costume, is in charge of this department© 


% . SJSCK3T: 
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Labo r Department 

21* This department handles the planning for and distribution of Hungarian 
labor.. Although there is a special labor office. VA $ established thit, 
department, v.hich was formerly a unit of the Economic Department, to work 
with that office* He placed Edmund MAKOTI, a clever and intelligent man 
who had been employed as a labor arbitrator in the Economics and Statistic*; 
Department in charge of this new Labor Department,, During, the -war, 

MAROTI was trained in an Antifascist school in. the USSR; he is an enthusias- 
tic Communist. 

Ju ridical ^Depa rtment 

22* This department handles the formulation of orders and the arbitration of 
disputes between nationalized enterprises* Ern6 GYQERGY, former Social- 
Democrat and attorney of the Association of Hungarian Banks y directs the 
Juridical Department* GY0J5BGY, although a Party member, is an open and 
sarcastic adversary of the present Hungarian Governments 


C 01W1D^ SI ^ 
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